Summary of 2nd Meeting of Douglas Shire Recreational, Charter

and inshore Commercial Fishers and Support Industry
When: 
Thursday 29 March, 2007; 7 - 8:25 pm

Where: 
Daintree Palms Hotel, Wonga Beach, (upstairs function room)
Purpose:
Meeting called by Mark Harris, Net Delegate Areas 7 & 8, Queensland Seafood Industry Association (QSIA) and David Cook to (i) review progress on the introduction of a moratorium on all offshore gillnetting in local inshore waters by 1 June 2007 and (ii) to launch the Network for Sustainable Fishing (NSF).
Special Guests 

Local Labour Member of State Parliament, Jason O’Brien

Stephen Pollard, DPI&F, Port Douglas
Number attending

44 completed the attendance register; a number of late comers did not complete the register. The attendance register with contacts of participants is on file and the vast majority of participants expressed interest in participating in follow-up affirmative action.
Apologies: 
Numerous apologies received; for brevities sake I apologise for not including these. Many requested to be kept informed by a full report on the meeting.
Agenda

1.
Introduction, signing of attendance register, 7:05 - 7:10 p.m.


2.
PowerPoint Presentation by David Cook on the background of the campaign to date, and summary of the first meeting, 23 Jan. 2007, 7:10 - 7:25 p.m.
3.
Summary of some relevant results on Grey mackerel research being conducted at James Cook University as presented to Douglas LMAC on 13 Feb., 7:25 - 7:30 p.m.
4.
Other views on netting of Grey mackerel, incl. explanation of fishery management terms “serial overfishing” and “hyper stability”, 7:30 - 7:45 p.m.
5.
Jason O’Brien, MP reported on meeting with Minister for DPI&F, and others following receipt of our petition of 658 signatures in August 2006, calling for immediate closure on netting of Grey Mackerel in local waters along Douglas Shire coastline, 7:45 - 7:55 p.m.
6.
Launch of the Network for Sustainable Fishing in Douglas Shire (NSF) 7:55 - 8:10 p.m.
7.
Presentation by Stephen Pollard, DPI&F, Port Douglas on regulations relating to bait netting, particularly the use of recreational beach seine bait netting and general discussion. 8:10 - 8:25 p.m.
MEETING SUMMARY

The meeting commenced at 7:05 p.m. and closed at 8:25 p.m. with around half the participants staying behind for informal discussions. The meeting followed the format outlined in the agenda, above, during the times indicated. David Cook acted as chairperson and Rick Weimar recorded the minutes
1.
Introduction

The chairman made the point that nothing in this meeting infers that anyone is doing anything illegal. The purpose of the meeting is to highlight the need for urgent action to save local Grey mackerel stocks from serious depletion because of overfishing as a result of inadequate fishery management regulations. The fishing sector of the Douglas Shire community is adamant the administration needs to appreciate that waiting for the current East Coast Fin Fish Fishery Consultation Process to run its course, eventually introducing stricter management regulations, will result in the demise of local Grey mackerel stocks in the meantime.

2.
PowerPoint Presentation on the background of the campaign to date, and summary of the first meeting, 23 Jan. 2007 7:10 - 7:25 p.m.

A fairly detailed summary was presented, including slides of all the many press articles and letters on the subject since the presentation of the 658 signature petition to Jason O’Brien in August 2006. An account of the once abundant Grey mackerel stocks was demonstrated by old photographs and the written statements of four respected community members, all having over 20 years fishing history in local waters and including two second generation fishers (e.g. see plates 1 & 2, below.) 
	[image: image1.jpg]



	[image: image2.jpg]




	Plate 1: Catches like this were common throughout the season every year by the Harris family, two generations of commercial line fishers at Rocky Point
	Plate 2: Catches like this were common every year by the Pitt family, two generations of fishers, first commercial and second generation recreational, at Rocky Point
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Figure 1: Showing relative units of catch of Grey mackerel recorded by one DS Grey mackerel line fisher, for relatively consistent effort
A graph as shown in Figure 1, above, was presented of the catches of Grey mackerel recorded in the DPI&F log books of one of the remaining commercial line fishers of Grey mackerel (this information being provided on a voluntary basis by the fisher) showing a rapid decline over the five years, for fairly consistent effort, to less than 10% in 2006 of the 2002 catches. This second generation fisher attributes this decline to reduction and disruption of breeding stocks of Grey mackerel by offshore netters.
The presentation outlined the main conclusion of the first meeting, namely that we require ministerial intervention to ensure a moratorium is introduced on all offshore netting in the local waters along the Douglas Shire coastline by 1 June, 2007. The first meeting concluded a second meeting with our local MP was required and some means of collating and representing community views should be established. 
3.
Summary of some relevant results on Grey mackerel research being conducted at James Cook University as presented to Douglas LMAC on 13 Feb., 7:25 - 7:30 p.m.

The chairman reported to the meeting that research being undertaken based at JCU, Townsville and headed by David Welch of DPI&F, has shown that there is no mixing of stocks of Grey mackerel between Gulf of Carpentaria and the East Coast of Queensland. This has been confirmed by analysis of the mineral content of the Grey mackerel otoliths (ear bones) and the parasite fauna of the guts and gills. Work is continuing to determine whether separate stocks of Greys occur along the East Coast. Researchers confirmed there is no evidence of any migration down the entire East Coast and there is certainly no significant migration of fish through the Torres Straits.

The meeting was reminded that Grey mackerel are essentially an inshore fish found around headlands, inshore reefs, inshore islands and estuaries in relatively turbid waters and is certainly not a ‘blue water’ species. The species is endemic (i.e. occurring nowhere else in the world) to the waters of northern Australia and south of the main New Guinea island.
4.
Other views on netting of Grey mackerel, incl. explanation of fishery management terms “serial overfishing” and “hyper stability”, 7:30 - 7:45 p.m.
· Bamanga Bubu Ngadimunku Inc, (BBN) Mossman Gorge Community, letter signed by Gerald Nandy, Deputy Chairperson, dated 26 March, to Minister copied to Jason O’Brien calling for a progress report on the banning of off-shore netting of Grey mackerel, confirming they have joined the Network for Sustainable Fishing in Douglas Shire (NSF) and calling for a ban on all offshore netting in inshore local waters by 1 June, 2007.
· Mossman Elders Justice Network, letter signed by six elders, dated 26 March,  to Minister copied to Jason O’Brien calling for a progress report on the banning of off-shore netting of Grey mackerel, confirming they have joined the Network for Sustainable Fishing in Douglas Shire (NSF) and calling for a ban on all offshore netting in inshore local waters by 1 June, 2007.
· The book, Fishing Eldorado by Ralph De Lacey was presented to the meeting, it records the collapse of Grey Mackerel at Bowen in 1971, after 3 years of net fishing.
· Vern Veitch, Wetlands Research Officer, Australian Centre for Tropical Freshwater Research, JCU, past Vice Chair of Sunfish Queensland from 1998 to 2006 and their Environmental Officer from 1997 to 2006 when the position was removed from the state executive. Vern sat on the Queensland Government’s ReefMAC from about 1996 to 2005. Verne considers: 
“To be allowing targeting of any fish species with nets when they are in a spawning aggregation goes against all the principles of sustainable fishery management. It is a recipe for fishery collapse. 
I believe that we could be watching hyper stability in action. In the late 1990’s a similar thing was happening in the Hinchinbrook Region with recreational fishers’ catches falling to next to nothing. Again these fish are being targeted whilst in roe and again, that goes against all principles of fishery management. 

I have checked with local fishers recently who report no change with local commercial fishers using gill nets and taking the vast majority of available fish to the point that recreational fishers regard Greys as an occasional seasonal by-catch. I believe that the fish are a local stock and I am not aware of any evidence that they migrate any large distance. Like your situation, the fish are targeted while they are in roe.

Do give me a call if you wish to discuss this further or drop another email. I have no hard evidence but the anecdotal evidence is that the fish stopped being a line caught option within one season of netting being started.”
Vern gave David his permission to quote him at the meeting.
· Fishers For Conservation (FFC) The meeting was reminded that this voluntary, not for profit organisation is running a campaign to help us “Save the Grey mackerel” and their Web page has full history of our campaign - just Google the site for a full background. Why not consider joining the organisation?
· Douglas Shire Sustainability Group has pledged its support to insist on the introduction of a moratorium on the banning of Grey mackerel in local waters by 1 June, 2007 and offered its support through membership of the NSF and the advertisement of the cause on its Web Page.
5.
The reported by Jason O’Brien, MP on meeting with Minister for DPI&F, and others following receipt of our petition of 658 signatures in August 2006, calling for immediate closure on netting of Grey Mackerel in local waters along Douglas Shire coastline, 7:45 - 7:55 p.m.
Jason advised that:
· raising the issue of the Grey mackerel just 6 weeks before the State election last year was not the best time to launch a campaign and to a certain extent the issue had to be left on the back burner;

· then as the Consultation exercise for the East Coast Fin Fish Fishery commenced, the campaign was transferred to that process;

· he appreciates we are requiring this to be considered outside the ECFFF exercise because of the urgency but we need to demonstrate to DPI&F that fish stocks are at crisis point.
During discussion with the floor it was agreed that a face-to-face discussion with the Minister for DPI&F is required as we have already done everything possible to indicate fish stocks, especially of Grey mackerel, are indeed already at crisis point and it appears to the Douglas Shire fishing community that DPI&F are denying there is any crisis or emergency with regards to the need for remedial action. The floor agreed that we are rapidly loosing faith in both the government’s interest in our campaign and its perceived ability to act in time to ensure the best interests of local fish stocks.
The floor agreed that the campaign should invite the Minister to come to the Shire to listen to our concerns within the next month. In the event of the Minister refusing our invitation or otherwise not coming to see us within a reasonable period, the only possible course of action left for the community would be to launch a major letter, phone call and email campaign to bring home to the Minister the public support for a ban on all offshore gill netting in inshore waters of Douglas Shire before 1 June 2007.
6.
Launch of the Network for Sustainable Fishing in Douglas Shire (NSF) 7:55 - 8:10
As a follow-up to the results of the 1st meeting at Daintree Palms in January, the feasibility off establishing a branch of Sunfish was examined in order to handle the Grey mackerel issue. This was abandoned as Sunfish caters for only the recreational sector and would involve a significant input of administrative time and money, whereas a far broader section of the Douglas Shire community supports the issue and the advantages of using phone and email to take a united community approach are clear. 
The meeting was unanimous in the need for establishing a Network for Sustainable Fishing in Douglas Shire (NSF) which will cater for the following sectors: recreational, charter, inshore commercial fishers, tourism, service, education (primary and secondary schools), academic (tertiary & research), local sustainability support, overseas and Australian conservation bodies.
Names were discussed as nominees for various sectors and some confirmed. Further details of discussions, decisions and proposed actions will be reported soon but only through a revised NSF distribution. In order to keep the NSF distribution manageable all circulation to DFI&F will probably be restricted to the Minister for maximum impact. 
7.
Presentation by Stephen Pollard, DPI&F, Port Douglas on regulations relating to bait netting, particularly the use of recreational beach seine bait netting and general discussion. 8:10 - 8:25

Stephen noted the recent increase in recreational bait netting because of seasonal factors and the resultant issue of dead fish washing up on the beach. He proceeded to give a full and very useful explanation on what was allowable and considered acceptable practice in the use of recreational bait fish netting. A participant urged the need to recognize that high mortality of by-catch is inevitable even though every attempt is made to return netted fish to the water. He pointed out that many of the small fish simply do not survive and are washed back up on the beach even though every attempt is made to save them. Another participant claimed that the area is a mackerel nursery ground and small mackerel can be killed in large numbers, even though they may pass through the bait net as the netting scrapes the protective slime off their bodies, resulting in infection and/or death. He called for a complete ban on all bait netting on sustainability grounds as he claimed an unacceptable amount of juvenile commercial fish were killed as by-catch. It was clear this call received support from a number of other participants.
8. Any other business and business arising during or as a result of the informal session following meeting closure
· One participant urged caution as there is a risk of much larger closures should this issue be pushed.
· One participant proposed there should be a total closure of all Grey mackerel fishing, including recreational, during their spawning season. This was countered by others that line fishing had continued for years without any noticeable decline in Grey mackerel numbers but as soon as the use of 600 m nets on spawning aggregations, round the clock and with no seasonal closure, a sharp decline was noted.

· One participant, an indigenous elder, said he was sure he could help organise far more participation in the campaign by the indigenous sector and is keen to work with BBN, EJN and NSF on this.
· One participant noted it would be useful to identify under the Fisheries Act, which section could be used by the Minister as his executive or emergency powers to call for an immediate closure of the off-shore netting in waters off the Douglas Shire. He subsequently pointed out this can be done under the Queensland Fisheries Act 1994, Section 46, Emergency fisheries declarations. 

I certify this is an accurate record of the meeting.

David C. Cook 
davecook@bigpond.com
30 March 2007
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